TRACK
PRODUCTIVITY
AND BOOST
PROFITABILITY

WITH

ontrol Shift’

Take control of your productivity and get the most out of every shift with Control_Shift
Productivity Software from Control Techniques.
This easy-to-operate system cleverly measures the uptime, downtime and throughput rate

of both machines and workers - helping to increase productivity, and in turn, profitability.

200

MEASURE CONTROL MAXIMISE




MEASURE. CONTROL. MAXIMIZE.

It's often said that you cannot control what you cannot measure. Thanks to new Control Shift productivity

software, that’s no longer the case.

Control Shift measures, displays and reports on the productivity of any continuous manufacturing process, giving

you all the information you need to increase the efficiency of both manpower and machines. On every shift.

THE BENEFITS AT A GLANCE

o MORE MEASURABILITY AND THEREFORE MORE CONTROL OF PRODUCTION PROCESSES AND WORKERS.

o UNDERSTANDING SHIFT PERFORMANCE HELPS MANAGERS INCREASE PRODUCTIVITY.
o DETAILED SHIFT STATISTICS LEAD TO MORE EFFECTIVE USE OF EQUIPMENT.

o DETAILED PRODUCTIVITY REPORTS CAN HELP JUSTIFY CAPITAL EXPENDITURE AND QUANTIFY CAPITAL
EXPENDITURE GAINS.

o INCREASED PRODUCTIVITY MAY NEGATE THE NEED TO PURCHASE EXPENSIVE NEW EQUIPMENT.

HOW Control Shift WORKS

Before each shift, the plant manager enters the required standards for line speed, throughput rate and machine
setup fime for each product. Operators then enter product ID numbers. Control Shift captures machine speeds
when running, and prompts the operators to select reasons for any downtime. During the shift, the operator’s
progress against the standards is displayed as a bar chart.

At the end of each shift, a report for each machine can be automatically printed or emailed showing a
breakdown of the shift statistics against the standard. Longer-term reports showing KPI, operator and total order
reports can also be easily created.

EASY TO INSTALL. EASY FOR OPERATORS

Control Shift is quick and simple to install. Each machine is fitted with a panel-mounted touch screen computer
using an Ethernet connection, while all data is stored in a Microsoft SQL Server database. And there’s minimal
distraction for workers; they simply key in the product ID, select the reason for any downtime - and then you wait
for the report at the end of the shift. Easy. And under control.

For more information visit www.controltechniques.co.nz
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